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260th Session of College Park Quarterly Meeting - Spring, 2026 
 

April 11, 2026 Business Meeting 
 

Quick Notes 
 
Around two dozen Friends gathered on zoom to discuss business in preparation for the Spring 
in-person gathering at Ben Lomond Quaker Center and via Zoom April 24-26. 
 
After opening worship, presiding clerk Eric Sabelman (Palo Alto), speaking from the library of 
Friends House in Santa Rosa, welcomed us to the session and invited assistant clerk Stephen 
Myers (Sacramento) to conduct roll call. Members and attenders from 15 meetings and 3 
worship groups were in attendance.  
 
The clerk offered Friends an opportunity to share news, including the speaking names of 
Friends to hold in the Light. 
 
The clerk mentioned the theme for the in-person gathering, which uses the growth of “Roots 
and Branches, Leaves and Fruit” as a metaphor for our Quarterly community. He noted the 
responses to queries of “What do I want from my faith community?” and "What do I need from 
my monthly meeting?" posed at a recent Young Friends retreat. See more information 
attached. 
 
We heard reports from committees. Some highlights include: 
 
Ministry and Spiritual Care 
Thom McCue (Live Oak), clerk, asked that Friends tell the committee of any meetings that 
need help. He also asked that during the in-person meeting any individuals having difficulty be 
brought to the attention of the members of the committee. 
 
Finance Committee 
Bob Runyan (Chico), clerk, noted that the K-12 scholarship fund has not been used in some 
years and invited feedback for how the meeting might use those funds more effectively. Send 
comments to the committee via CPQMclerk@gmail.com. 
 
Treasurer’s Report 
Martha Hunkins (Humboldt) noted that the annual assessment (contributions from monthly 
meetings) has been raised from $2 to $5 per member to respond to losses from the recent 
quarterly sessions. With the increased assessments, we hope to better balance income with 
expenditures. 
 
 



Children's Committee Report 
Shanna Mae Slight (Reno) read the report, which is attached to these minutes.  
 
Archive Committee Report 
Eric Sabelman (Palo Alto) and Joe Magruder (Berkeley) shared recent work preparing to 
receive documents from the now-discontinued corporations that operated Friends House and 
John Woolman School. 
 
Nominating Committee Report 
Mary Miche (Redwood Forest), clerk, read the report.   
 
Alma Moon (Strawberry Creek), a young adult Friend, was nominated for the position of 
Presiding Clerk. Alma has provided a résumé (attached) for Friends to become more familiar 
with her clerking experience. 
 
Theresa Cox (Berkeley) was nominated for membership on Ministry and Spiritual Care 
committee.  
 
Job descriptions for Quarterly Meeting have been revised and approved by the nominating 
committee. The new document is attached to these minutes and will replace the 2009 version 
on the website.  
 
Naming Committee Report 
Stephen Myers (Sacramento) reported that two members of the nominating committee’s terms 
end in the spring. One Friend has agreed to serve another 3-year term. The naming committee 
will be working between now and the spring quarter to bring another name to spring quarter to 
fill the remaining position.  
 
Communications  
The presiding clerk facilitated a discussion about ensuring effective communication. We 
discussed the relative advantages of communication via website and email versus older 
technologies. The clerk wondered whether creating a telephone tree would be worth 
consideration (in case other forms of communication fail). He also reminded us that quarter 
once shared news through physical documents (some will likely remember “the box” that used 
to be at in-person gatherings to distribute physical copies of reports and other info). 
 
CPQM Representative Job Description 
The clerk invited questions and comments, after explaining that individual meetings can use 
this job description as a guideline for appointing representatives to the Quarter. Mary Miche 
(Redwood Forest) shared the updated job description for representatives with us. See attached. 
We revisited the discussion about the interplay between the quarter and monthly meetings in 



College Park Quarterly Meeting 

260th Session Business Meeting 

Presiding Clerk’s message 

This is the last time that I expect to serve as CPQM Presiding Clerk.  Counting the first term 
in 2007-2009, I have prepared 18 theme statements, of which “Root and Branch, Leaf and Fruit” 
is the latest, to be explored in our in-person gathering 4th Month 24-26.  This business session is 
now a separate event and does not require a theme: like all previous business plenaries, its 
purpose is to do the work of the Quarter. 

To substitute for a unique theme, we can examine the queries and responses by attenders at a 
Young Adult Friends’ gathering at Ben Lomond Quaker Center (see summary paragraph and 
recorded responses below).  The responses to the first query on “Faith Community” have been 
organized into categories.  The query "What do I need from my monthly meeting?" yielded 
fewer responses, most of which could fit into the same categories, but with more specificity as to 
what a Meeting could be doing.  I did not otherwise see a strong identification that a Meeting IS 
a spiritual community - can we really separate the two? 

This collective statement is appropriate as a business-related theme, reminding the Quarter to 
help its Meetings to do their best in each category.  It also conveys the same kind of self-
examination on which we base our annual State-of-the-Meeting reports and “First Hand” verbal 
reports from invited Meetings.  Unless we inquire deeply into the needs of our community, we 
will (as has happened) neglect worthy projects and be unprepared when rarely-felt needs become 
urgent.  I hope that, once our new Presiding Clerk is settled into the job, I will be able to present 
examples from the Quarterly archives – one outcome could be a stronger sense of continuity of 
our present situation with the troubles and success of our predecessors. 

-Eric Sabelman, outgoing Presiding Clerk 

*************** 

From Keenan Lorenzato, Pacific Yearly Meeting Youth Programs Coordinator: 

Over a weekend in February 65 Young Adult Friends gathered at Quaker Center for a 
weekend program called Redwood Replenishment put together entirely by PacYM's Youth 
Programs Coordinator. They came from as far as Pendle Hill, and included people who had been 
to the Quaker Center countless times, as well as those who had never been. There was even one 
person for whom it was their first experience of Quakerism. We took back our time from the 
attention economy and provided a space for fellowship and community building. …  This was 
the 4th consecutive annual gathering of young adults at the Quaker Center over that weekend and 
the second time it was provided by the YPC. 

The following questions were asked at Redwood Replenishment: 
 

What do you want from your faith community?  
What do you want from your local Monthly Meeting?  



Faith Community:  
 
WELCOMING 
• Opportunities for intergenerational friendship, as well as collaboration and community 

in an organic way and also in structured ways.  
• Balance between structured and organic interaction.  
• Building new leadership in a structured way.  
• Sharing everyday time with each other. Could consider regional potlucks once a 

month or so with a meal followed by worship sharing.  
• Winter is a key time for gatherings as was between seasons equinoxes and solstices 

may also be good times.  
• Musical gathering appealing to younger musical sensibilities  
 
PERSONAL SUPPORT 
• A worship group in Oakland  
• More robust children’s programming for families  
• Consistency  
• Acceptance/affirming/safety/inclusivity/encouragement 
• Attentive to individuals  
• Continued intention to facilitate young people to meet/helping organize/have meeting 

support  
• Consciousness of hierarchy of needs of younger people 
• Institutional support of younger generations - resources - facilities - org support - 

network - funding 
• A house to live in together  
 
SPIRITUAL GROWTH 
• Support & accountability, knowing each other spiritually  
• Thoughtful ministry, listening to inner light, people who aren’t afraid to share ministry.  
• Ongoing spiritual formation programs (space to talk about your experience)  
• Silence - How to settle in silence  
• Worship sharing 
• More of a sense of spiritual accountability.  
• A chance to discuss things that don’t rise to the level of a message.  
 
SOCIAL ACTIVISM 
• Activism / organizational wisdom & structures for action  
• Willing to be public about your truths  
• Political advocacy, beyond protests - meeting supports cool organizing work being 

done by people in the meeting,  
• Service to others (values) - care and working together 
• An invitation to organize within Quaker Community  
 
 



helping their representatives understand the duties of a monthly meeting representative to 
CPQM. 
 
Hybrid Meetings 
We discussed the advantages and challenges of hosting hybrid meetings. One Friend shared 
that they prefer online-only and in-person only gatherings. Another Friend said that business 
can work via hybrid meeting, but family night and children’s program are a challenge. Several 
Friends spoke about the importance of including Friends who are ill or cannot otherwise travel. 
 
Verbal reports from monthly meetings 
Marilyn Hager (Mendocino) gave a report on her meeting, particularly the love they feel for 
one another and a description of how they share responsibilities as a small meeting. Her report 
is attached. 
 
Emily Leo (Monterey Peninsula) reported the effects of an important member’s death. One 
response was to have 3 individuals share clerking for the meeting. 
 
Regional Gatherings connected to Winter Quarterly  
Several Friends reported that their regional gatherings were full of fellowship and fun, with 
opportunities for meaningful worship and sharing as well. 
 
Other news 
Several individuals shared developments at their monthly meetings: 
 
Martha Hunkins (Humboldt) reported her experience traveling to Africa as a representative for 
Friends World Committee for Consultation and connecting with former CPQM attender 
Stanley Chagala. Humboldt meeting and Redwood Forest have both purchases a cow to 
support Stanley’s family. 
 
Sarah Tyrrell (Berkeley) reported that she is the newly appointed Regional Coordinator for the 
Southwest Region (including Pacific & Intermountain yearly meetings and Friends churches in 
the region) for Friends World Committee for Consultation, Section of the Americas. 
 
Reading of minutes 
Recording co-clerk TinaMarie Jackson (Apple Seed) read the minutes, which were approved 
with some corrections. More formal minutes will follow these quick notes. 
The session closed with a brief period of worship. 
 

We look forward to seeing you online or in-person April 24-26! 



College Park Quarterly Meeting – 260th Session

4/11/2026 BUSINESS MEETING (zoom only)

9:30 AM Opening Worship
10:00 AM INTERNAL BUSINESS PLENARY

Roll call, Introductions
News of Friends 
Clerks and Committee Reports
Clerk
M&SC
Finance & Treasurer
Children
Teens
Archives 
Arrangements
Nominating
Naming
Communications (website, email)
Guidelines on Role of MM representatives
New committee to revive "Well Meeting Clinic" 
Serving needs of non-traveling Friends

11:15 AM OUTWARD-FACING PLENARY 
"First hand" reports from Meetings 
   Monterey Peninsula
   Mendocino
Winter regional gathering reports, including online
Minutes of action brought by Meetings
Liaison(s) to regional non-Quaker organizations
Quaker organizations announcement(s) 

12:00 PM Reading of minutes
12:10 PM Closing worship
12:30 - 2:00 PM Fellowship zoom rooms open



College Park Quarterly Meeting 

260th Session Business Meeting 

Presiding Clerk’s message 

This is the last time that I expect to serve as CPQM Presiding Clerk.  Counting the first term 
in 2007-2009, I have prepared 18 theme statements, of which “Root and Branch, Leaf and Fruit” 
is the latest, to be explored in our in-person gathering 4th Month 24-26.  This business session is 
now a separate event and does not require a theme: like all previous business plenaries, its 
purpose is to do the work of the Quarter. 

To substitute for a unique theme, we can examine the queries and responses by attenders at a 
Young Adult Friends’ gathering at Ben Lomond Quaker Center (see summary paragraph and 
recorded responses below).  The responses to the first query on “Faith Community” have been 
organized into categories.  The query "What do I need from my monthly meeting?" yielded 
fewer responses, most of which could fit into the same categories, but with more specificity as to 
what a Meeting could be doing.  I did not otherwise see a strong identification that a Meeting IS 
a spiritual community - can we really separate the two? 

This collective statement is appropriate as a business-related theme, reminding the Quarter to 
help its Meetings to do their best in each category.  It also conveys the same kind of self-
examination on which we base our annual State-of-the-Meeting reports and “First Hand” verbal 
reports from invited Meetings.  Unless we inquire deeply into the needs of our community, we 
will (as has happened) neglect worthy projects and be unprepared when rarely-felt needs become 
urgent.  I hope that, once our new Presiding Clerk is settled into the job, I will be able to present 
examples from the Quarterly archives – one outcome could be a stronger sense of continuity of 
our present situation with the troubles and success of our predecessors. 

-Eric Sabelman, outgoing Presiding Clerk 

*************** 

From Keenan Lorenzato, Pacific Yearly Meeting Youth Programs Coordinator: 

Over a weekend in February 65 Young Adult Friends gathered at Quaker Center for a 
weekend program called Redwood Replenishment put together entirely by PacYM's Youth 
Programs Coordinator. They came from as far as Pendle Hill, and included people who had been 
to the Quaker Center countless times, as well as those who had never been. There was even one 
person for whom it was their first experience of Quakerism. We took back our time from the 
attention economy and provided a space for fellowship and community building. …  This was 
the 4th consecutive annual gathering of young adults at the Quaker Center over that weekend and 
the second time it was provided by the YPC. 

The following questions were asked at Redwood Replenishment: 
 

What do you want from your faith community?  
What do you want from your local Monthly Meeting?  



Faith Community:  
 
WELCOMING 
• Opportunities for intergenerational friendship, as well as collaboration and community 

in an organic way and also in structured ways.  
• Balance between structured and organic interaction.  
• Building new leadership in a structured way.  
• Sharing everyday time with each other. Could consider regional potlucks once a 

month or so with a meal followed by worship sharing.  
• Winter is a key time for gatherings as was between seasons equinoxes and solstices 

may also be good times.  
• Musical gathering appealing to younger musical sensibilities  
 
PERSONAL SUPPORT 
• A worship group in Oakland  
• More robust children’s programming for families  
• Consistency  
• Acceptance/affirming/safety/inclusivity/encouragement 
• Attentive to individuals  
• Continued intention to facilitate young people to meet/helping organize/have meeting 

support  
• Consciousness of hierarchy of needs of younger people 
• Institutional support of younger generations - resources - facilities - org support - 

network - funding 
• A house to live in together  
 
SPIRITUAL GROWTH 
• Support & accountability, knowing each other spiritually  
• Thoughtful ministry, listening to inner light, people who aren’t afraid to share ministry.  
• Ongoing spiritual formation programs (space to talk about your experience)  
• Silence - How to settle in silence  
• Worship sharing 
• More of a sense of spiritual accountability.  
• A chance to discuss things that don’t rise to the level of a message.  
 
SOCIAL ACTIVISM 
• Activism / organizational wisdom & structures for action  
• Willing to be public about your truths  
• Political advocacy, beyond protests - meeting supports cool organizing work being 

done by people in the meeting,  
• Service to others (values) - care and working together 
• An invitation to organize within Quaker Community  
 
 



LEARNING TO KNOW EACH OTHER 
• Life story sharing  
• Affirming + celebrating many identities (LGBTQ+ community, pronouns, etc)  
• Intergenerational skills sharing, knitting, organizing, sharing stories, legacy  
• Chill response to newcomers, don’t come on too strong  
• Being aware of Christian language being isolating to young people  
• Camping and organized hangs 
• Communication/connection through events - start a group chat or discord  
 
TAKING RESPONSIBILITY 
• Shared responsibility of a space, building something together, being a part of 

something, hands on projects 
• Experimental community, willing to take risks 
 
FELLOWSHIP 
• Music Dance  
• Food! Potluck, inviting people to your home or local cafe  
• Create relationships before meeting - Way to meet YAFs before M4W - … movie 

nights  
• Accessible meetings - easy to get to 
• Just wanna have fun  
 
EDUCATION 
• More spiritual education and deepening  
• Suggested reading list, stuff for people who work weekends, guided learning on your 

own  
 
Meetings:  
• More young friends  
• More for new quakers/seekers  
• Treat young adults as adults  
• Second hours for young adults 
• Bring people in the know [as teachers?] 
• Need sense of something central (principles of Quakerism?)  
• Use of meeting house or friends spaces as space for gatherings  
• Education on spiritual depth - what is/is not a message  
• Remembering to see the light in our fellow Friends in meeting.  
• Mutual awareness of the struggles each generation faces, including logistics.  
• Conscientiousness of work life balance and diversity of people’s gifts.  
• Messages should be used to enlighten rather than unload  
• A practice (eldering) of calling on people who need to be accountable for their impact 

on others in the community, especially other generations and identities. 



CPQM Finance Committee Report 

April 11, 2026 

 

The Finance Committee met on March 23 and considered the following agenda items: 

Current Financial Status 

We reviewed the quarter’s financial status, which is reasonably healthy. We’ve been 
losing money each spring and fall quarterly gathering but we still have adequate cash 
and no debt. The change in assessments from meetings from $2 to $5 per member 
should put us in good shape for the long run. 

Registration Fees for quarterly meeting’s spring gathering 

We decided to keep registration fees the same for the upcoming quarterly meeting. 

Request from the Children’s Committee for compensation of childcare providers 

We agreed with the Children’s Committee request to pay childcare providers $20/hr 
and to comp their registration fees. 

K-12 Scholarship Fund 

We received a request to clarify the status of the K-12 scholarship fund. The fund still 
exists separately from the quarter’s general fund. We will have a meeting in the 
upcoming months to decide what to do with the approximately $4,000 in the fund. Let 
Bob Runyan know if you would like to be part of this meeting. 

 



April 2026  
Children's Program Committee 

College Park Quarterly Meeting 
Committee Report 

 
The Children’s Program Committee of CPQM is currently made up entirely of Friends  

who are themselves actively raising young children. We remain deeply committed to nurturing 
the spiritual and communal life of children within Quarterly Meeting. At the same time, this 
composition brings real challenges. Balancing committee responsibilities with parenting and 
professional commitments is demanding, and even finding times to meet — amid work 
schedules, bedtimes, and mealtimes — has been difficult.  

We have also struggled to recruit teachers for the children’s program at Quarterly 
Meetings. It has proven challenging to find enough volunteers willing to take on this 
responsibility. For the Spring Quarter, the committee was authorized to offer compensation of 
$20 per hour as well as waive registration fees for teachers. This change proved helpful. We were 
able to engage two qualified professionals—a preschool teacher and an elementary school 
teacher—both people under 35 and both who are interested in exploring Quakerism. This felt 
like a meaningful opening, not only meeting an immediate need but also inviting new 
participants into our community. 

Our committee has received feedback expressing surprise that compensation and fee 
waivers were requested.. We want to speak to that concern with care. Many who expressed 
hesitation are Friends with more flexibility of time and financial stability, and who are regular 
attenders at Quarterly Meeting.  Yet relatively few among this group have stepped forward to 
work with the children.  

The experience of this Spring Quarter suggests that compensation is not simply a 
financial decision – it is a way of recognizing the real labor involved in caring for children, and 
of widening the circle of participation. For younger Friends and Young Adult Friends, whose 
lives are often full with work, study, and other commitments, such support can make 
participation possible where it might otherwise not be. If we long for a more intergenerational 
community, this may be one pathway toward achieving that goal (dream?) 

As a committee we have been coming together on many directions we feel inspired about 
for our children’s programming at CPQM gatherings. Utilizing Quaker resources such as Faith & 
Play and Quaker history stories we are excited to be bringing more programming and learning 
through projects to our kids. There are many more Quaker resources to explore and we feel that 
this is the beginning of many years to come of trying out more exciting projects and lessons to 
enrich our younger members of the CPQM community. We hope that this can ripple outwards as 
the children bring these lessons into our greater community as well! 

More broadly, we are holding a concern about the gap between what we say we value and 
how we live those values. As a community, we often express a desire to welcome young families 
and to support  children. Yet when support is needed – in time, energy, or financial resources – 



there can be hesitation. The current model, in which parents carry nearly all the responsibility for 
the children’s program, is not new. Many of us remember our own parents carrying this same 
burden. It is not sustainable.  This concern does not reflect a shortcoming of the Nominating 
Committee, but rather points to a broader gap between expressed values and enacted 
commitments. How do our lives speak? 

Our committee is dedicated to making our children’s programs stronger, and, Friends, we 
need your support.A community that hopes to nurture and retain young families must share in 
that care.  This may mean that those who are more available – particularly retired Friends – 
consider how they might contribute their presence and gifts. It may also mean continuing to 
explore creative and faithful ways, including financial support, to sustain the work that is so vital 
to our community.  

As Friends we must sink down to the seed, listening deeply to where we are called. If we 
find that the care of our community’s children rests only with the parents who bring them, we are 
invited to ask a deeper question: what does it mean, in practice, to be a community?  

Intergenerational engagement is a key indicator of a healthy community, and strengthens 
the fabric of our Meeting. We hope for a more shared and faithful distribution of this work as 
essential to the vitality and continuity of CPQM. 

We offer this as an invitation: 
How will we support the coming generation and those who care for them?  

 



 

Alma Moon 
Is a 22 year old Quaker from Oakland, CA. She grew up attending Strawberry 

Creek Meeting and has been actively involved in positions of Quaker leadership 

since age 13.  She is passionate about creating a vibrant  future for Quakerism 

and is currently serving on the PacYM transformation sub-committee, paving a 

way for membership at the Yearly Meeting. She spent her early years training 

to be a ballet dancer, then attended culinary school, receiving an associates of 

science in Baking and Pastry. She now works as a Birth and Postpartum Doula, 

incorporating her love of food into nourishing new families and her community. 

Relevant Skills & Trainings  
●  Nonviolent communication 

●  Anti-racism and inclusion 

●  Abuse prevention 

●  FGC week long clerking workshops 

●  Eldering workshop 

Clerking Experience 
 

College Park Quarterly Meeting 

Teen Clerk - May 2017 - October 2022 

● Attend and lead business meetings and Quarterly activities 

● Encourage teen engagement, email outreach for teens and parents 

● Schedule and organize Quarterly and other teen events 

 

Pacific Yearly Meeting 

Junior Yearly Meeting Clerk  - July 2019 - July 2022 

Young Adult Friends Clerk - July 2022 - PRESENT 

● Writing grant applications, planning, organizing and leading events 

● Representative and liaison for Rep-Com and plenary sessions  

● Engaging young Friends in social and environmental activism 

 
Friends General Conference 

Highschool Program Clerk - July 2022 - July 2023 

Adult Young Friends Clerk  - July 2023 - July 2024 

● Facilitate engagement between young Friends and the general gathering 

● Plan, organize, and lead meetings and other gathering programing 

● Encourage active involvement in community and activism opportunities  

 



COLLEGE PARK QUARTERLY MEETING 

JOB DESCRIPTION HANDBOOK 
Draft for consideration 

TABLE OF CONTENTS 

Preface to 2026 Edition  

Note on subsequent revisions.  

Clerk (also called Presiding Clerk)  

Assistant Clerk 

Recording Clerk 

Treasurer and Finance Committee 

Registrar and Assistant Registrar 

Arrangements Clerk 

Arrangements Coordinators 

Arrangements Coordinators Supplement: Spring Quarterly Arrangements Timeline 

Teen Committee  

Ministry & Spiritual Care Committee (M&O) 

Children’s Program Committee 

Planning Committee 

Directory Coordinators 

Representative To Northern California Ecumenical Council (NCEC) 

Representative To The Ecumenical Peace Institute (EPI) 

Friends Association For Services To The Elderly (FASE) Directors 

Naming Committee (AKA Ad Hoc Committee To Nominate The Nominating Committee)  



Nominating Committee  

Preface to the 2026 Edition 

This handbook is intended to be distributed in 2026 in its entirety to all Quarterly 
Meeting Committee Clerks, officers, and members of Nominating Committee; relevant 
pages only to the Quarterly Meeting Committee members (such as members of Ministry 
and Spiritual Care) and to other Quarterly Meeting appointees (such as Northern 
California Ecumenical Council Rep). 

Committee members are not required to be members of a Monthly Meeting unless 
explicitly indicated.  



Clerk (also called Presiding Clerk) 
The Presiding Clerk prepares the agenda; conducts the business sessions of the 
Quarterly Meeting; works to establish full and correct records of proceedings; and 
carries out the instructions of the Quarterly Meeting.  

RESPONSIBILITIES 

1.   The Clerk presides at the business plenary sessions of the Quarterly Meeting. If the 
Clerk cannot attend, the Assistant Clerk presides. The Clerk provides appropriate 
guidance to the Assistant Clerk and Recording Clerk. 

2.   The Clerk presides in a manner that encourages a spirit of Worship. 

3.   The Clerk works to include all persons present in the proceedings. 

4.   In the meeting for business, the Clerk’s role is to gather the sense of the Meeting 
and, when Friends appear to have reached unity in an action to be taken, to formulate a 
Minute reflecting that sense of the Meeting. The Recording Clerk usually drafts the 
Minutes, but ultimately the Minutes are the Clerk’s final responsibility. 

5.   The Clerk helps to facilitate the resolution of differences by clarifying issues and 
summarizing views that have been expressed. 

6.   Normally, Clerks do not express their own views. If the Clerk has a view on the 
matter which has not been presented and needs to be, the Clerk may ask the Meeting 
for permission to present it. If the Clerk has strong views on a controversial issue and 
feels a need to express them, or feels unable to preside with an open attitude, it is 
appropriate for the Clerk to ask the Assistant Clerk (or someone else) to preside during 
the consideration and minutes of that matter. 

7.   The Clerk prepares an agenda for the business meeting prior to the plenary 
business session, incorporating arrangements suggested by the Quarterly Meeting 
Planning Committee. 

8.   The Clerk is an ex-officio member of all Quarterly Meeting committees – except the 
Nominating Committee -- and is available to that Committee for consultation. 

9.   The Clerk attends meetings of the Ministry & Spiritual Care Committee, and keeps 
in touch with other committees and officers to assure the work of the Quarterly Meeting 
is being done. 



10. The Clerk arranges for appropriate response to correspondence, ensures that 
matters arising out of business meetings are attended to, and sees to it that 
announcements of gatherings and minutes of meetings are available to all members of 
the quarterly meeting. 

11. The Clerk forwards to Pacific Yearly Meeting (PacYM) any Minutes that the Quarter 
so desires and signs formal communications from Quarterly Meeting to outside bodies. 

12. The Clerk convenes and consults with the Planning Committee. For matters needing 
urgent or unusual action, The Clerk may convene an Executive Committee (composed 
of the Clerk, Assistant Clerk, Recording Clerks, and Treasurer) and take action in the 
name of the Quarterly Meeting. 

13. After each Spring Quarterly, the Clerk sends a personal letter to the outgoing 
officers thanking them, and also to any continuing officers who have given exceptional 
service.  

Should the Clerk need support or wish to retire for any reason before their appointed 
term is up, they should communicate this in an email or letter to the Clerk of Nominating 
committee. 

QUALIFICATIONS 

The Presiding Clerk is a Member of a Monthly Meeting in College Park Quarter who has 
the confidence of Friends and who manifests sensitivity and respect for others. The 
Clerk should have knowledge of the Discipline and of other Quaker literature. The Clerk 
should be able to listen receptively, comprehend readily, evaluate comments and 
expressions (even silent ones), and make clear and concise statements to clarify 
issues. A good sense of timing is important. The Presiding Clerk also needs to be able 
to learn and grow in the job. 

TERM 

The Presiding Clerk is nominated by the Nominating Committee and approved by the 
Quarterly Meeting to serve for a one-year term, starting after the Spring Quarterly 
Meeting. The Nominating Committee may recommend, and the Quarterly Meeting may 
approve extension of the Clerk’s term for another year and then one more, but the 
maximum length of the Presiding Clerk’s term shall be three years. That is, a person 
may serve as Clerk for no more than three consecutive one-year terms. 

(Rev. March 2026) 



Assistant Clerk 
The Assistant Clerk supports the Clerk in conducting Quarter business. The tasks 
performed by the Assistant Clerk will vary entirely depending upon the needs and 
abilities of the Clerk. 

 RESPONSIBILITIES 

1. Presides at Meeting in the absence of the Clerk. 

2. Is available to the Clerk during plenary sessions for consultation and assistance 
(e.g., reading reports, or making announcements and helping formulate minutes). 

3. Serves in the planning of Quarterly Meeting, on the Planning Committee and in 
general.  

4. During any Zoom or hybrid business meetings, the Assistant Clerk monitors the 
chat and text messages, coordinates with the Zoom host to ensure audio and video 
connection, and alerts the Clerk to recognize Friends on Zoom. 

5. At the direction of the Clerk, may assist other officers and committees in order to 
ensure that the work of the Quarterly Meeting is being done. 

6. The Assistant Clerk is available between Quarterly Meetings for various forms of 
assistance; such as helping with correspondence, telephoning, and preparing agendas. 

TERM 

The Assistant Clerk is nominated by the Nominating Committee and approved by the 
Quarterly Meeting to serve for a one-year term, starting after the Spring Quarterly 
Meeting. The Nominating Committee may recommend, and the Quarterly Meeting may 
approve extension of the Assistant Clerk’s term for another year and then one more, but 
the maximum length of the Assistant Clerk’s term shall be three years. That is, a person 
may serve as Assistant Clerk for no more than three consecutive one-year terms. 

The Assistant Clerk serves as the Clerk when the Clerk is ill or unavailable. The 
Assistant Clerk joins the Clerk’s table with the Clerk and the Recording Clerk.  

Should the Assistant Clerk need support or wish to retire for any reason before their 
appointed term is up, they should communicate this in an email or letter to the Clerk of 
Nominating Committee.   

 (Rev. March 2026) 



Recording Clerk(s) 
The Recording Clerks take and keep minutes of the sessions of the College Park 
Quarterly Meeting.  

RESPONSIBILITIES 

1.   Records the minutes at sessions. Minutes are normally read to the Quarter at the 
first of the three business sessions, and approved during the business session of the 
same Quarterly Meeting. If the minutes contain some noncontroversial, lengthy 
narrative or descriptive matter, they should be read back and approved at the final 
session of the same Quarterly Meeting. In general, minutes should be succinct (i.e., 
announcements do not need to be minuted unless the Clerk so indicates). When in 
doubt, the Recording Clerk should ask the Presiding Clerk to help clarify the minutes. 
The minutes reflect the sense of the Meeting, which is why that body needs to hear and 
agree to them.   

2. Prepares the minutes after the Quarter in coordination with the Clerk, reproduces and 
distributes them electronically. They should be distributed within a month of the meeting 
they reflect. The minutes are made available to the Clerk, the archivist, and the other 
Quarterly Meeting officers, to the Committee Clerks (including Quaker Center which is 
an organization under the care of the Quarterly Meeting), to the Monthly Meeting Clerks, 
to Worship Group Correspondents, to the Clerk of Pacific Yearly Meeting, to the Clerk of 
Southern California Quarterly Meeting, to the Editor of Western Friend, to the Archivist, 
and to other appropriate parties. 

3.   Keeps the Minutes of the Quarter in an organized way that is secure yet accessible 
to those who need to see them. Send a copy to the Archivist to ensure that they are 
backed up in an enduring way. Minutes, documents of record, and any correspondence 
are available to the Quarter for five years from their date of creation, for reference, and 
to the successor clerk upon any change of office. 

4.   Serves on the Quarterly Meeting Planning Committee if called upon by the Clerk. 

5.   Deals with such correspondence or messages as the Clerk may request. 

TERM 

The Recording Clerk serves for a one- to three-year term, starting after the Spring 
Quarterly Meeting.. The appointment for the coming year is made by the Spring Quarter, 
at which Meeting the outgoing Recording Clerk is still serving.   



Should the Recording Clerk need support or wish to retire for any reason before their 
appointed term is up, they should communicate this in an email or letter to the Clerk of 
Nominating Committee.    

(Rev. March 2026) 

 



Treasurer 
RESPONSIBILITIES 

1.  Serves on the CPQM Finance Committee, and helps create and monitor the 
budget for Quarterly Meeting activities.  

2.  Establishes and maintains Quarterly Meeting checking and savings accounts as 
needed. Ensures all bills are paid on behalf of the Quarterly Meeting. 

3.  Keeps Quarterly Meeting accounts for auditing and budget control purposes. 

4.  Advises Monthly Meetings of the guidelines for their contributions to the Quarterly 
Meeting budget and of the status of their accounts. 

5. Serves on the Quarterly Meeting Planning Committee. 

6. Prepares annual and periodic statements for Quarterly Meeting. 

7. Keeps finance documentation with continuity from year to year for easy 
comparison 

8. Ensures appropriate insurance for each event and activities.  

TERM 

The Treasurer serves for a three-year term, starting after the Spring Quarterly Meeting. 

Should the Treasurer need support or wish to retire for any reason before their 
appointed term is up, they should communicate this in an email or letter to the Clerk of 
Nominating Committee.   

(Rev. March 2026)  

 



Finance Committee 
The Finance Committee 

1.  The Finance Committee creates and monitors the budget for quarterly meeting 
activities and assists in establishing per-member payments based on financial 
status of CPQM. 

2. Assures that appropriate insurance is in place. 

3. Makes recommendations on financial disbursements: i.e. scholarship donations 
and other expenditures: for CPQM approval. 

4. Sets rates for attendance while striving to keep CPQM affordable. 

5. Assists Registrar with scholarship assistance requests as needed. 

6. Works with the Treasurer to ensure that needed actions are taken and records are 
kept in a secure way that is accessible to the Finance committee.   

TERM 

The committee normally has three members, appointed for a three-year staggered term. 
Nominating Committee nominates a Clerk from among those members, to serve for the 
next year. Terms start after the Spring Quarterly Meeting. 

Should a committee member need support or wish to retire for any reason before their 
appointed term is up, they should communicate this in an email or letter to the Clerk of 
Nominating Committee.  

(Rev. March 2026) 

 

 



Registrars 
RESPONSIBILITIES 

1. Prepares registration forms, issues announcements forms and the proposed 
schedule at least four weeks prior to the date of the gathering for fall, winter, and spring 
Quarterly Meetings.  

2. Receives and organizes registrations, keeps a record of all persons attending 
Quarterly Meeting, and accounts to the Treasurer for expenses incurred. 

3. Arrives at Quarterly Meeting early to register people as they arrive, providing a name 
tag to each registrant. 

4. Collects fees paid and delivers them to the Treasurer.  

5. Collects invoices for expenses incurred as a result of the gathering and delivers them 
to the Treasurer for payment -- except for the Children’s and Teen’s Program bills, which 
are handled by the Children and Teen Program Coordinators. 

6. Tallies the attendance for programs, meals, and lodging. 

7. Makes lodging assignments, and directs Friends to their lodging. 

TERM 

These registrars serve for one- to three-year terms. Terms start after the Spring 
Quarterly Meeting. 

Should the Registrar or Assistant Registrar need support or wish to retire for any 
reason, they should communicate this in an email or letter to the Clerk of Nominating 
Committee.    

(Rev. March 2026)  



Arrangements Coordinators 
Arrangements coordinator team consists of at least two people who organize events 
hosted by College Park Quarterly Meeting. The Arrangements Coordinators make the 
reservations for the space, facilities, and services needed for meetings.  

RESPONSIBILITIES 

1.  Find and assign spaces for in-person Quarterly Meeting sessions, including food 
services and child care, interest groups, committee meetings, and any other activities. 

2.  Arrive in time to set up meeting spaces. Be available to troubleshoot problems 
before and during Meetings. 

3.  Ensure that Technical support will be on site, including someone with experience 
running a hybrid meeting (if meetings are to be hybrid). 

QUALIFICATIONS 

The Arrangements Coordinators need to be familiar with the facilities where the 
Quarterly Meeting is to be held.  

TERM 

Arrangements Coordinators are nominated for a one-year term starting after the Spring 
Quarterly Meeting.  

Should the Arrangements Coordinators need support, or need to give up responsibilities 
before their appointed term is up, they should communicate this in an email or letter to 
the Clerk of Nominating Committee.    

(Rev. March 2026)  



Arrangements Supplement: Sample Timeline: 
1. Monthly and Quarterly Meetings 

a. Identify possible cooks and the services they offer. Ask about meal prices 
for children and adults. Try to negotiate for the best price.  

b. Suggested interview questions: Critical: Does the cook have 
experience handling large and diverse groups?  Does the food have 
broad appeal; is it “kid friendly?” Is the cook able to prepare vegetarian 
meals, and accommodate special dietary needs, such as gluten free, dairy 
free, nut allergies, etc.? Is the cook willing to use less-processed, fresh, 
locally grown and organic ingredients to the extent practical? Is the cook 
able to instruct and direct inexperienced volunteers to help them prepare 
meals? Does the cook have a Food Handling Safety Certificate?  

2. Two months before Quarterly Meeting:   
a. Finalize the cook’s contract including a timeline for deposit and payments, 

number of meals, and menu. Get an invoice to the treasurer. 
b. Let the registrar, treasurer, and clerk of the finance committee know the 

cost of the meals.  
c. Let the registrar know when you need to know the numbers for the meals.    

3. A month before Quarterly Meeting:   
a. Check with the children’s program, middle school program, and teen 

program to see what facilities they plan to use and when.  
b. Use registration numbers to estimate how many attendees will be at each 

meal, adding 10 extra adults/teen eaters for Sat. lunch and dinner, and 5-6 
extra for other meals to ensure sufficient food, and get number estimates 
for each meal to the cook with sufficient time for them to plan.   

4.  A week before Quarterly Meeting:   
a. Verify and provide updated meal counts and dietary restrictions to the 

cook.  
b. Check in with teens, middle school, and children’s programs regarding 

their programming needs. Assign meeting spaces and times for each 
group.  

c. Give Quarterly Ministry & Spiritual Care a list of up to ten meeting spaces 
for worship groups. 

5. At Quarterly Meeting:   
a. Before the first corporate meeting, set up seating, as appropriate.   
b. Return seating to its place upon completion of the Meeting. 
c. Communicate with interest group leaders, and assign an appropriate 

location for each one. Prominently post the list of interest groups, locations 
and times. 



Ministry & Spiritual Care (M&SC) 
RESPONSIBILITIES 

Broadly: Nurture the spiritual life of the Quarterly Meeting. 

1. Nurture the spiritual life of the Monthly Meetings within the Quarter.  
a. Encourage visitation among the Meetings, especially Meetings that are 

new, in stress, or experiencing dissension. Be ready to assist as needed. 
Take under its care confidential matters dealing with the Meeting 
communities where openness, sensitivity and discretion are called for. 

b. Be available to assist Meetings in planning retreats, setting up religious 
education programs, or carrying out other activities. 

2. Maintain communications with the Clerk of Quarterly Meeting regarding activities 
and plans for the Quarter.  

a. Activities have included: regional meetings of Monthly Meeting M&SC 
Committees to deepen the spiritual life of Clerks and Committee 
members; retreats to discuss specific problems such as decision-making; 
how and when a Worship Group becomes a Monthly Meeting; or how to 
lay a Monthly Meeting down. 

3. Stay in touch with the Board of Quaker Center, an organization under the care of 
the Quarter, about any management issues that need support from the Quarter. 

COMPOSITION and TERM 

1. The M&SC Committee consists of six people, who need not be members of a 
Monthly Meeting. Each person serves a three-year term, and may be considered 
for additional terms. Two members are nominated by Nominating Committee 
each year, to provide continuity. Terms start after the Spring Quarterly Meeting.  

2.  Should any member of the M&SC Committee need support or wish to retire for 
any reason before their appointed term is up, they should communicate this in an 
email or letter to the Clerk of the nominating committee.    

(Rev. March 2026) 

 
 
 
 
 
 
 



Teen Program Committee 
 
The teen committee consists of four adult members and the teen officers. The PacYM 
Youth Programs Coordinator (YPC) serves ex officio on this committee.  Each adult 
member is expected to serve as a Friendly Responsible Adult Presence (FRAP) once a 
year while on the committee. A background check is completed for all new potential 
FRAPs.  
 
Sample Timeline and Duties of the Clerk of the Teen Committee: 
 
6 weeks before Quarterly Meeting:  
The PacYM Youth Programs Coordinator (YPC) calls a planning committee meeting, 
and keeps notes about the schedule.  
 
4 weeks before Quarterly Meeting:  
Create a list of jobs that need to be done for Quarterly and communicate this list to 
committee members. 
Assign committee members to identify FRAPs.  
Provide the teen schedule to the Clerk and Registrar of CPQM. 
Have the teens and Youth Programs Coordinator recruit teens and parents to register 
teens (each with a parent or sponsor) for Quarterly Meeting.  
Work with Arrangements to assure an appropriate teen space for the number of teens 
expected to attend, including overnight space for teens to stay on Saturday night. 
Teen Space at Ben Lomond Quaker Center has traditionally been the Casa de Luz. Teens 
who are not comfortable sharing sleeping space all together are expected to stay with 
family members.  
Share teen permission forms with the registrar and email to parents/guardians to 
remind them to return them for their teens’ participation.  
 
2 weeks before Quarterly Meeting:  
Confirm attendance and remind families about permission forms.  
All teens attending without a guardian need a >25-year-old adult sponsor, with the 
sponsor form completed and given to the YPC.  
Ensure that the number of FRAPs committed to be on site is appropriate for the number 
of teens registered and expected to attend. Safety guidelines indicate we will have a 
minimum of 2 FRAPs be present and aware of teen activities and locations at all times. 
The FRAPs will be aware of and follow the teen committee handbook.  
Communicate with adults on the committee to confirm that they have registered. 
Obtain, from the registrar, a list of teens and adults registered to attend.  
Communicate to the Registrar FRAP names, as they will not be charged for attendance 
at Quarter.  
Assign snack purchaser and create snack list.  
 
1 week before Quarterly Meeting: 



Work with committee members to confirm FRAP schedule, and have them email 
guidelines to FRAPs. Guidelines are found in the Teen Handbook. 
Confirm list of FRAP names to Registars. 
Communicate with other committee members to remind them to bring medical forms. 
 
Communicate with any new or concerned parents' expectations of the program. 
Typically teens set their sleep time at 11pm, with center quiet time being 10pm. Parents 
who have any concerns for their teens’ needs are encouraged to have their teen stay 
overnight with them rather than in the teen room. 
 
At Quarterly: Get copies of the schedule from the clerk for the teens (teen clerks may do 
this). 
Teens’ Quarterly Meeting schedule might be fluid but must be coordinated with teen 
committee. 
FRAPS need to ensure teens are present and not spending undue time on phones or 
otherwise unconnected with Quarterly Meeting. Make sure the FRAPs are supported in 
their work to be constantly accessible and aware of teen programming when on duty. 
Offer FRAPs breaks.  
Communicate with the treasurer/YPC/YPCC about payment to FRAPs. Have the 
committee clerk approved and submit for reimbursement the snack purchase receipt.  
Give receipts to the treasurer, get needed reimbursement from the treasurer. 
Confirm all teens leave with guardians.  
 
Additional teen gatherings added duties.  
The teen committee often plans other gatherings, camping, field trips and other 
activities, sometimes staying at Meeting Houses in different locations, such as 
Redwood Forest,  Palo Alto, or San Francisco. Decide on meal plans ahead to save time 
and have meals ready at appointed times. 

(Rev. March 2026)  

 

 

 

 

 

 

 



 

Children’s Program Committee 
This Committee develops the program for children through age 12 at each Quarterly 
Meeting. It arranges for a paid staff as necessary to carry out the program. It consults 
with Monthly Meetings, CPQM Clerk, and Arrangements Clerk regarding the program.  

 
COMPOSITION and TERM 
The Committee consists of at least three members, with staggered three-year terms. 
The Committee’s Clerk is nominated by the Nominating Committee. Terms start after the 
Spring Quarterly Meeting. 
 

DETAILED RESPONSIBILITIES 
 
1.   Plans a religious education program for children through age 12 who are attending 
sessions of the Fall and Spring Quarterly Meeting. 

A. Follows the theme planned by the Clerk for each Quarter. 

B. Supervises program implementation in age- and location-appropriate 
ways. 

C.  Evaluates the program and makes reports to the Quarterly Meeting at 
least annually, usually in April of each year. 

D. Develops and maintains a committee manual with legal requirements, 
child development information, and a log of activities carried out with children. 

E.  Maintains a record of programs, and the children participating in each 
Quarterly Meeting. 

F.   Hires, supports and evaluates the Children’s Program Coordinator and 
assistants for each age group (infants & pre-schoolers, elementary, and 
middle school groups, or as the Committee may decide). 

4.  At each Quarterly Meeting, gives the Treasurer the names of the paid staff and the 
amount each is to receive. Submits any bills for committee expenses to the Treasurer. 



5.  Seeks out and evaluates suggestions from parents and others in planning activities 
involving the children at Quarterly Meeting. Promotes the program among Monthly 
Meetings, especially to those with small numbers of children. 

6. Works with the Registrar, Assistant Registrar, Arrangements Clerk, and host Meeting 
or staff person to understand what facilities are available for use and any areas that are 
to be off-limits to children unless accompanied by adults. Communicates expectations 
to parents, children and other adults. The Coordinator ensures that permission and 
medical release forms (provided by the Registrar) are on file at each Quarterly Session 
for each child that participates. Parents should be clearly informed of the schedule for 
children, including where and what time to drop off and pick up their children. 
 
7.  At the first plenary session, the Committee introduces the Coordinator and assistants 
for each age group, and outlines the program. The Committee encourages Friends to 
volunteer with the program, as needed, by providing announcements and/or sign-up 
sheets at the first and subsequent sessions. 

8.  Should any member of the Committee need support or wish to retire for any reason 
before their appointed term is up, they should communicate this in an email or letter to 
the Clerk of the Nominating Committee.    

(Rev. March 2026) 

 

 

 

 

 

 



 

Planning Working Group 

The Planning Committee is formed by the Clerk to assist in planning Quarterly Meetings 
-- their content, their arrangements, and the announcements about them to go to 
Monthly Meetings. 

RESPONSIBILITIES 

1.   Meets to evaluate the previous Quarterly Meeting and make plans for the 
upcoming one. 

2.   Considers suggestions for the upcoming Quarterly Meeting and decides on an 
appropriate theme. 

3.   Coordinates responsibilities for the upcoming Quarterly Meeting. 

4.   Ensures that the Registrar has all necessary information for registration forms. 

COMPOSITION 

The Planning Committee consists of the Presiding Clerk, Assistant Clerk, Recording 
Clerk, Treasurer, Registrar, Arrangements Clerk, Clerk of Ministry & Spiritual Care 
Committee, Children’s Program Coordinator, and such other clerks as the Presiding 
Clerk may designate.  

(Rev. March 2026) 

 



Naming Committee  
The function of this committee is to discern the needs of the Meeting, and find persons 
qualified and willing to serve as members of the Nominating Committee. 

RESPONSIBILITIES 

1.   Propose persons for appointment to the Nominating Committee who are: 

Members or attenders of Meetings, acquainted with Friends in the Quarterly Meeting 
who can discern a spiritually appropriate group of people to serve the Quarterly 
Meeting. Friends seek a balance of people who strive for diversity in terms of age, 
gender, and geographical location. 

2.   As needed, talk with Friends in the Quarter (including past or current members of 
the Nominating Committee) regarding potential new members. 

3.   Propose a Clerk for the Nominating Committee. 

4.   Obtain the acceptance of each Friend proposed before their nomination. 

5.   Present the slate of nominees to the Fall Quarterly Meeting. 

6.   Observing the above process, fill vacancies (due to resignation, illness, etc.) on 
the Nominating Committee during the course of the year. 

COMPOSITION 

The Naming Committee consists of at least three people who are suggested from the 
floor of Spring Quarterly Meeting. (The Nominating Committee plays no part in the 
process.) They begin their service at Spring Quarterly Meeting, and are asked to bring 
nominations of Friends to serve on the Nominating Committee to the following Fall 
Quarterly Meeting. 

TERM 

Naming Committee members serve a one-year term, starting at Spring Quarterly 
Meeting until the following Spring Quarter when a new committee is named. If a 
vacancy appears on the Nominating Committee before the following Spring, the Naming 
Committee may be asked to find a replacement. 

 (Rev. April 2025) 

 



Nominating Committee 

The Nominating Committee works to find a Clerk and members to serve on all 
committees of the Quarterly Meeting. It works to be aware of the pulse of the Quarterly 
Meeting. It considers the work needed and the spiritual gifts of the people within the 
Quarterly Meeting who may carry out that work.  

RESPONSIBILITIES 

1. The function of the Nominating Committee is to discern the work of the Quarter, and 
match willing and qualified people to serve as officers, committee members, and 
representatives of Quarterly Meeting. It fills vacancies created by a resignation, the 
ending of a term of office, or an action of the Quarter. 

2. It works to be familiar with the needs within the Quarterly Meeting, and writes job 
descriptions for all officers, committees, and representatives to fulfill those needs.  It 
keeps job descriptions updated and posted on the Quarterly Meeting website. 

3. Looks for suitable replacements for people whose term of office is ending. In doing 
so, Friends seek a balance of people who strive for diversity in terms of age, gender, 
and geographical location. Each candidate should be informed of the job description 
involved, and given time for discernment about whether they are willing to be 
nominated.  

4.   Prepares a list of nominees. This list should be presented at the first plenary session 
of the Spring Quarterly Meeting. Between the first and second plenaries, the Nominating 
Committee may receive comments, suggestions, or possible objections to their slate of 
nominees, and take appropriate action. All nominations are subject to this seasoning 
process. No nomination is accepted in the same business session at which it was 
proposed. 

5.   Seeks formal approval from the Quarterly Meeting for the final slate of nominees. 
Supplies the Recording clerk with a copy of the slate. 

6.   In the event that nominees are not approved, the committee finds alternate 
candidates to present at the next Quarterly Meeting business session.  

7. When vacancies occur at a time other than the normal ending of the term at the end 
of the spring Quarterly Meeting, the committee finds a suitable person and presents the 
nomination at the next Quarterly Meeting business session. 



8.  Should the holder need support or wish to retire before their appointed term is up, 
they should communicate this in an email or letter to the Clerk of Nominating 
Committee.    

COMPOSITION 

The Nominating Committee consists of six people. Friends seek a balance of people 
who strive for diversity in terms of age, gender, and geographical location. Members 
should have wide acquaintance with the Members and attenders of Quarterly Meeting. 
The Clerk is proposed by the Naming Committee and approved by the Quarterly 
Meeting. 

TERM 

Nominating Committee terms are for three years, with staggered terms so that two new 
members are named by the Naming Committee at each Fall Quarterly Meeting. Terms 
begin after the Fall Quarterly meeting but end in February 3 years 4 months later, thus 
allowing the new members approved in the Fall to work with the out-going two 
Committee members at the Winter Quarterly Meeting. (At that meeting there will 
therefore be a possible eight members present.) 

(Rev. March 2026) 

 

 

 

 

 

 

 

 



 

Quarterly Meeting Representative 
Each Monthly Meeting nominates a representative to College Park Quarterly 
Meeting (CPQM). The representative provides an exchange of information 
between Quarterly Meeting and their Monthly Meeting. The representative is 
encouraged to bring ideas or concerns from their Monthly Meeting to the 
Quarterly Meeting. 

In the winter, the Representative attends the online CPQM business meeting. In 
both the spring and the fall, the Representative attends the online CPQM 
Pre-Session Business Meetings and the in-person CPQM weekend sessions. All 
of these meetings are open to anyone who wishes to participate. After each 
Quarterly Meeting, the Representative gives a report to their Monthly Meeting.  

If the Representative is unable to attend, they are requested to find someone 
else from their Monthly Meeting to attend in their place. The idea is that there be 
at least one person attending from and reporting back to each Monthly Meeting.  

The Clerk of each Monthly Meeting or the Monthly Meeting’s Representative 
informs the Quarterly Meeting Assistant Clerk (email: cpqmasstclerk@gmail.com) 
who will be serving as Representative. The Assistant Clerk of CPQM keeps an 
email list of all the Representatives.  

Term: 1 year.    

(March 2026) 

 
End of Job Descriptions Handbook       
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Marilyn Hagar’s sharing about Mendocino Meeting 
 
Thank you for inviting us to speak about our meeting. I hope to give you a sense of what it feels 
like to be a part of it. To do that I’ve come up with five words that I hope will help me tell our 
story: beauty, peace, love, simplicity and belonging.  
 
To speak of beauty and peace imagine us meeting here on this incredibly beautiful Mendocino 
coast. Beauty surrounds us and comes to meeting with us. Then imagine our place of worship. 
We meet in a Victorian era Baptist church that is now the Jewish Shul and on Sunday morning 
they rent the space to us for our Quaker meeting. The peace and quiet there supports our 
meeting. We treasure the fact that two different spiritual traditions welcome one another in 
this small village and send prayers that the world may find that on a larger scale. 
 
Moving on now to the word love, we love our meeting! Perhaps another way to talk about that 
is that love is palpable in our meeting. We love the stillness that we enter into together and we 
love the sharing that happens afterwards. I don’t think I’m going too far to say that we love one 
another.  
 
We have a creative mix of Meeting for Worship and Worship sharing. I think that is a good way 
to describe it. We meet in the stillness for 45 minutes with the query read near the beginning of 
that time. It has been sent out by email early in the week. Afterwards we go around the circle, 
introduce ourselves, and speak from our hearts about something that might not have risen to 
the level of vocal ministry. This is also a time to comment on our query.  
 
As we share, the openness is immense, so many thoughts and feelings. There is always laughter 
and sometimes tears as well. We are amazed by the uniqueness of our responses. Clearly there 
is much trust in our circle.  
 
It is in this spirit that I say that I am not going too far to say that we love one another because 
with the depth of our worship and the remarkable intimacy of our sharing, love can’t be too far 
behind. I am not naïve. I’m not talking about “like,” I’m talking about “love.” All of us humans 
have our light and dark sides and when we come together much can go awry. I’m talking about 
going beneath those judgements and finding that place inside where we find the light inside 
each one of us. Isn’t that what Quakerism is all about? All else in our meeting flows from this 
place. 
 
I used the word simplicity to describe our Meetings for Business. We have 7 actual members 
among the 15 or so people who regularly come to meeting for worship. All are welcome to 
attend Meeting for Business which follows our social time after meeting and sharing. We have 
low overhead so we give most of our money away, focusing on local and Quaker organizations. 
Everyone is on every committee. When I read in Faith and Practice about what all the 
committees do, I see that we have our eyes on those things and touch on them with they arise. 
There is great ease and simplicity in how we handle our business. 
 



Finally there is the word belonging. A year or so ago our clerk had a leading that she needed to 
step down. She had served for several years including shepherding us through the worst of the 
pandemic. We waited for a new clerk to step up but no one felt like they could take that on. 
Our current clerk of record Cathie Mellon who has been the spine of our group since the 
generation before left us, had heard that other meetings were experimenting with sharing the 
duties of the clerk. We decided to see if that might work for us. People sign up to open and set 
up, others volunteer to select the query, send it out by email, and take charge of care of 
meeting, yet others offer to clean up and close after the meeting. At first, we were signing up 
once a month but that was too jagged so we are currently taking on jobs for 3 months.  
 
This has strengthened the feeling of community in our meeting immensely and once 
community is strengthened the feeling of belonging is greatly increased. Belonging is a precious 
gift especially in a society where we suffer from an epidemic of loneliness. 
 
In closing and in the spirit of nothing lacking in our meeting, but with full awareness that we 
can dream of more, we talk about the rarity of vocal ministry in our meeting and have tried 
ways to bring more comfort with that. We also speak of outreach. When being in my 
community if I happen to mention that I attend the Quaker meeting, the response is usually, 
“We have a Quaker meeting???” We are working on that. We also dream about how we might 
come together with other local churches or participate in some kind of community project.  
 
I am a new member but I have attended our meeting off and on since 1989 and have seen it go 
through many evolutions. Right now, we are in a particularly sweet spot.  
 
This is the only meeting I have attended. I have fantasies of taking a road trip to visit other 
meetings. We welcome you to come visit us so you can see for yourself what it feels like to be 
part of our wonderful meeting. Thank you. 
 



College Park Quarterly Meeting – Winter regional gatherings: 
February 7 Zoom only 
March 14 Berkeley 
March 14 Davis 
March 14 Redwood Forest 
April 4  Palo Alto/Central Coast 

****************** 
Dear Friends 
 
We had a connected and spirit filled community Saturday.  
Kathryn Neale Manalo led an embodied spirit movement session in honor of Elinor 
Steffy.  
We then had Meeting for Worship, wherein Friends names were spoken to be held in 
the light.   
 
We had exuberant children lighting up our time together. It was a beautiful day. 

• We planted seeds,  
• Created wonderful music,  
• Had a well - enjoyed, crowd sourced lunch 
• Worship sharing on the topic of inner sanctuary.  

We had informative interest groups  

• Lectio Divina,  
• Ukraine and war in our lives 
• Poetry writing,  
• Membership 

Everyone helped build the sense of community we all enjoyed.   
I regret not counting people; I was too busy and didn’t even think of it.  
We were very fortunate that the LDS church let us use their parking lot, which helped a 
lot. 
 
If you were unable to attend, we understand, and you were in our thoughts. 
 
In Grateful Friendship 
Theresa Cox, co-clerk Berkeley Friends Meeting 
 
****************** 
March 14th Informal CPQM Gathering 
                                  at Redwood Forest Friends Meeting, Santa Rosa 
 
This day was dedicated to people enjoying being together, getting more acquainted personally 
and choosing activities that fostered that.  Breakfast and lunch were prepared by volunteers and 
enhanced our time together.  Initially, everyone gathered in a circle outside in balmy, sunny 



weather and enjoyed introductions plus the further fun of a game, “Two Truths and a Lie,” 
enhanced by a speaker system.  Next was the game, “Big Wind Blows,” again with everyone 
participating.  Then activities offered various choices allowing free roaming, egg dying, painting 
with water colors, neurological drawing led by Maureen Glancy, walking or sitting in the worship 
room featuring a beautiful, rainbow scarf labyrinth prepared by Martha Hunkins and friends, and 
using conversation cards or the query “What is important to you now?” prepared by Vivian 
Sedney.  After the much complimented lunch, a few parachute games entertained the group 
followed by singing and finally closing with peace prayer dances led by Barbara Christwitz. 
 
Those who participated in planning this event, meeting once a week for a few weeks, were 
Martha Hunkins, Claire Leonard, Vivian Sedney, Barbara Christwitz and Marcia Anderson 
(convenor).  People coming from some distance were given places to be overnight, hosted by 
local Friends.  There were 37 people, including two children, attending this event.  People said 
they had a wonderful time and one person opined RFFM should do something similar once a 
month. 
 
Smiling, 
Marcia Anderson 
CPQM Representative for RFFM 
 
 


